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Abstract  
This study examines the effectiveness of policy interventions aimed at empowering women entrepreneurs in Balochistan, 
where structural, socio-cultural, and institutional barriers continue to limit women’s economic participation. Despite policy 
frameworks promoting gender inclusion, challenges such as limited access to finance, entrepreneurial education, and market 
networks persist, restricting women’s ability to transition from informal to formal economic roles. The purpose of this research 
is to evaluate how effectively existing policies address these constraints and contribute to enhancing women’s entrepreneurial 
capabilities. A mixed-method research design is adopted, combining quantitative survey data from women entrepreneurs across 
urban and rural districts with qualitative interviews of policymakers and stakeholders. Findings reveal that while initiatives such 
as Technical and Vocational Education and Training (TVET) programs and microfinance schemes have positively influenced 
women’s self-employability and economic participation, their overall impact remains limited due to weak implementation, low 
outreach, and persistent cultural barriers. The study concludes that policy effectiveness depends not only on program 
availability but also on institutional capacity, social acceptance, and integrated support systems. Strengthening financial 
inclusion, improving policy implementation, and addressing socio-cultural constraints are essential for transforming women’s 
entrepreneurship from constraint to capability. 
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1. Introduction 
Women’s entrepreneurship has increasingly been recognized as a critical driver of socio-economic development, particularly 
in marginalized and underdeveloped regions such as Balochistan. Despite its vast natural resources and strategic importance, 
Balochistan remains economically underdeveloped, with limited industrialization, weak institutional capacity, and restricted 
access to markets. Within this context, women constitute a largely untapped economic resource, whose participation in 
entrepreneurial activities has the potential to transform household welfare, reduce poverty, and contribute to regional 
economic growth. However, women’s entrepreneurial engagement in Balochistan is constrained by multiple structural, socio-
cultural, and institutional barriers that limit their economic agency and participation. 
The background of women’s entrepreneurship in Balochistan is shaped by deeply entrenched gender norms, low literacy rates, 
and limited access to financial and educational resources. Traditionally, women in the province have been confined to domestic 
roles, with entrepreneurship often perceived as incompatible with cultural expectations. As a result, most women operate in 
the informal sector, engaging in small-scale home-based businesses such as handicrafts, livestock management, and food 
production. While these activities contribute to household income, they rarely evolve into sustainable enterprises due to lack 
of formal support systems and market integration. Studies indicate that entrepreneurial success among women in Balochistan 
is significantly influenced by access to entrepreneurial education, capital, and social networks (Kakar et al., 2024) 
Moreover, the entrepreneurial ecosystem in Balochistan is still in its nascent stage, with limited institutional frameworks 
designed to support women-led enterprises. Financial exclusion remains a major challenge, as women often lack collateral, 
financial literacy, and access to formal banking systems. Microfinance initiatives have attempted to address this gap; however, 
their outreach and effectiveness remain uneven, particularly in rural areas. In addition, limited access to training and skil l 
development programs further constrains women’s entrepreneurial potential. Evidence suggests that participation in Technical 
and Vocational Education and Training (TVET) programs enhances women’s self-employability and business skills, but such 
programs require stronger policy support and wider accessibility to generate meaningful impact (Ali et al., 2025) 
Socio-cultural barriers also play a critical role in shaping women’s entrepreneurial trajectories. Patriarchal norms, mobility 
restrictions, and lack of family support often discourage women from pursuing business opportunities. In many cases, women’s 
entrepreneurial activities are contingent upon male approval, which limits their autonomy and decision-making power. 
However, emerging evidence highlights that women’s entrepreneurship can contribute positively to family well-being and 
social empowerment, creating a ripple effect that extends beyond individual economic gains (Baloch & Ahmed, 2023). 
This underscores the importance of addressing socio-cultural constraints alongside economic barriers to foster a more inclusive 
entrepreneurial environment. 
In recent years, policy interventions at both national and provincial levels have sought to promote women’s entrepreneurship 
as part of broader development strategies. These policies emphasize gender equality, education, and economic inclusion as key 
pillars of empowerment. However, the effectiveness of these interventions remains limited due to gaps in implementation, 
coordination, and monitoring. While policy frameworks exist, their translation into tangible outcomes is often hindered by 

mailto:rukhshand.ja%20mil@yahoo.com
mailto:rukhshand.ja%20mil@yahoo.com


5326 " From Constraints to Capability: Evaluating Policy Effectiveness in Empowering Women Entrepreneurs in Balochistan 

 

Kurdish Studies 

bureaucratic inefficiencies, lack of institutional capacity, and inadequate resource allocation. Research suggests that effective 
policy support must go beyond mere provision of resources and focus on creating an enabling ecosystem that integrates 
financial services, education, training, and market access (Shah & Hussain, 2022) 
The importance of policy support and ecosystem development in promoting women’s entrepreneurship cannot be overstated. 
A well-functioning entrepreneurial ecosystem comprises multiple interconnected elements, including access to finance, 
education and training, infrastructure, regulatory frameworks, and social support systems. In the context of Balochistan, 
strengthening these components is essential to transform women’s entrepreneurship from subsistence-level activities to 
sustainable and growth-oriented enterprises. For instance, improving access to credit through gender-sensitive financial 
policies can enable women to invest in their businesses and scale up operations. Similarly, expanding training programs and 
mentorship opportunities can enhance women’s entrepreneurial capabilities and confidence. 
Furthermore, the role of local institutions, community organizations, and non-governmental actors is crucial in bridging the 
gap between policy formulation and implementation. Collaborative efforts between government agencies, private sector 
stakeholders, and civil society can help create a supportive environment that fosters innovation and entrepreneurship among 
women. Family support services, childcare facilities, and awareness campaigns can also play a significant role in reducing the 
burden of domestic responsibilities and enabling women to participate more actively in economic activities (Ali et al., 2025) 
In addition to economic benefits, women’s entrepreneurship has broader implications for social development and gender 
equality. By enhancing women’s income-generating capacity, entrepreneurship contributes to improved household welfare, 
education, and health outcomes. It also empowers women by increasing their bargaining power within households and 
communities, thereby challenging traditional gender norms and promoting social change. However, achieving these outcomes 
requires a comprehensive and integrated approach that addresses both economic and socio-cultural dimensions of 
empowerment. 
Despite growing recognition of the importance of women’s entrepreneurship, there remains a significant gap in empirical 
research on policy effectiveness in Balochistan. Most existing studies focus on identifying challenges and opportunities, with 
limited attention to evaluating the impact of policy interventions. This study aims to address this gap by examining how 
effectively current policies support women entrepreneurs and identifying areas for improvement. By adopting a holistic 
perspective that considers both structural and contextual factors, the research seeks to contribute to the development of more 
inclusive and effective policy frameworks. 
In conclusion, women’s entrepreneurship in Balochistan represents both a challenge and an opportunity for regional 
development. While structural barriers and socio-cultural constraints continue to limit women’s participation, targeted policy 
interventions and ecosystem development can unlock their potential and drive sustainable economic growth. Strengthening 
institutional support, enhancing access to resources, and promoting social acceptance are critical steps towards transforming 
women’s entrepreneurship from constraint to capability. This study, therefore, situates itself within this broader discourse, 
aiming to provide evidence-based insights that can inform policy and practice in the context of Balochistan.  
 
2. Problem Statement 
Women’s entrepreneurship in Balochistan is constrained by deeply rooted structural barriers that limit women’s participation 
in economic activities. Financial exclusion remains a critical issue, as women have limited access to credit, banking services, 
and financial literacy, which restricts business growth and sustainability. Additionally, inadequate access to entrepreneurial 
education and skill development programs further hinders their capacity to compete in formal markets. Research shows that 
access to capital and education significantly influences women’s entrepreneurial success, yet these remain insufficiently 
addressed in the regional context (Kakar et al., 2024). 
Beyond economic constraints, socio-cultural norms play a decisive role in shaping women’s entrepreneurial opportunities. 
Patriarchal traditions, mobility restrictions, and limited decision-making power often confine women to informal and home-
based economic activities. Studies highlight that such socio-cultural barriers, combined with restricted economic opportunities, 
significantly reduce women’s ability to scale businesses and participate in broader markets (Ali et al., 2025) These challenges 
reflect a broader structural imbalance where gender norms intersect with institutional weaknesses, creating a persistent cycle 
of marginalization. 
Despite the presence of policy frameworks aimed at promoting gender equality and entrepreneurship, their effectiveness 
remains questionable due to weak implementation and coordination gaps. Institutional inefficiencies, limited outreach, and 
lack of monitoring mechanisms undermine policy outcomes. Existing literature emphasizes that financial access, socio-cultural 
norms, and institutional support must be addressed collectively to enable meaningful empowerment (Rahman et al., 2023). 
This highlights the need for a comprehensive evaluation of policy interventions in Balochistan.  
 
3. Research Objectives  

• To evaluate the effectiveness of existing policy interventions aimed at promoting women’s entrepreneurship in 
Balochistan, particularly in terms of implementation, outreach, and impact on economic empowerment.  

• To examine women’s access to financial resources (capital) including microfinance, credit facilities, and banking 
services, and assess how financial inclusion influences entrepreneurial success.  

• To analyze the role of entrepreneurial education and skill development programs (e.g., TVET) in enhancing 
women’s business capabilities and self-employability in Balochistan.  

• To assess the influence of social and business networks on women entrepreneurs’ access to markets, information, 
and opportunities.  

• To identify socio-cultural and institutional barriers (such as mobility restrictions, gender norms, and limited 
institutional support) affecting women’s entrepreneurial participation.  
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• To identify gaps in policy design and implementation, including coordination issues, weak monitoring mechanisms, 
and limited accessibility for rural women.  

• To propose evidence-based policy recommendations for strengthening the entrepreneurial ecosystem and improving 
women’s economic empowerment in Balochistan. 

 
4. Literature Review  
4.1. Role of Education and Capital in Success 
Education plays a central role in shaping women’s entrepreneurial success by enhancing knowledge, skills, and confidence 
required to manage businesses effectively in challenging environments. Studies highlight that entrepreneurial education 
significantly improves decision-making, innovation, and market understanding among women entrepreneurs in Balochistan 
and Pakistan (Kakar et al., 2024) .Access to capital further strengthens this process by enabling investment, expansion, and 
sustainability. However, women face financial exclusion due to lack of collateral, limited banking access, and institutional 
barriers, restricting their entrepreneurial growth and long-term business sustainability prospects. 
Access to capital is equally essential for sustaining and expanding women-led enterprises, particularly in underdeveloped 
regions like Balochistan where financial systems remain limited and gender biased. Research suggests that women 
entrepreneurs often rely on informal financing due to restricted access to formal credit systems, which limits their ability to 
scale businesses effectively (Shah & Hussain, 2022). Furthermore, insufficient financial literacy exacerbates these challenges, 
preventing women from utilizing available financial resources efficiently. Therefore, the interaction between education and 
capital access creates a strong foundation for entrepreneurial success and highlights the need for integrated policy interventions. 
The relationship between education and financial access is mutually reinforcing, as educated women are more likely to access 
and utilize financial resources effectively. Entrepreneurial education improves awareness of funding opportunities, business 
planning, and risk management, thereby increasing the likelihood of business survival and growth. At the same time, access to 
capital enables women to apply acquired skills in real market settings, fostering innovation and productivity. This synergy 
underscores the importance of designing policies that simultaneously address both education and financial inclusion, ensuring 
that women entrepreneurs can transition from subsistence-level activities to sustainable enterprises within competitive 
economic environments. 
Despite its importance, the combined impact of education and capital remains uneven across different regions and socio-
economic groups in Pakistan. Women in rural and marginalized areas face greater barriers due to limited access to educational 
institutions and financial services. Structural inequalities, including gender discrimination and geographic isolation, further 
widen this gap. As a result, women’s entrepreneurial potential remains underutilized, contributing to persistent economic 
disparities. Addressing these challenges requires targeted interventions that prioritize inclusive education, gender-sensitive 
financial policies, and institutional support mechanisms to promote equitable access for women entrepreneurs across diverse 
socio-economic contexts. 
In conclusion, education and access to capital are fundamental pillars of women’s entrepreneurial success, particularly in 
regions like Balochistan where structural constraints are more pronounced. The literature consistently emphasizes that 
improving these factors can significantly enhance women’s economic participation and empowerment. However, achieving 
meaningful outcomes requires a holistic approach that integrates education, financial inclusion, and supportive institutional 
frameworks. Policymakers must therefore focus on bridging gaps in access and addressing systemic inequalities to create an 
enabling environment where women entrepreneurs can thrive and contribute to broader socio-economic development in 
sustainable and inclusive ways. 
 
4.2. TVET and Skill Development Impact 
Technical and Vocational Education and Training programs have emerged as critical tools for enhancing women’s 
entrepreneurial capabilities, particularly in developing regions like Balochistan where formal education opportunities remain 
limited. Research indicates that skill development initiatives significantly improve women’s employability, productivity, and 
ability to start and manage businesses effectively (Gul et al., 2025). 
These programs provide practical knowledge and hands-on training, enabling women to participate in income-generating 
activities and reduce dependence on traditional roles within households and communities. In Balochistan, TVET initiatives 
have shown promising results in promoting self-employment and entrepreneurial development among women. Studies 
highlight that women who participate in such programs are more likely to engage in business activities and contribute to 
household income (Ali et al., 2025). 
However, despite these positive outcomes, the reach and effectiveness of TVET programs remain limited due to inadequate 
infrastructure, lack of awareness, and insufficient policy support. These challenges restrict the ability of such programs to 
create widespread impact across diverse communities in the region. 
Another critical issue associated with TVET programs is the challenge of balancing skill development with domestic 
responsibilities. Many women face difficulties in attending training sessions due to family obligations, childcare responsibilities, 
and mobility constraints. This limits their ability to fully benefit from skill development opportunities and reduces program 
effectiveness. Additionally, the lack of market linkages and post-training support further constrains the transition from skill 
acquisition to successful entrepreneurship. Addressing these barriers requires integrated policy approaches that consider both 
economic and social dimensions of women’s empowerment. 
The effectiveness of TVET programs also depends on their alignment with market demands and local economic conditions. 
Training programs that fail to consider market needs often result in skill mismatches, limiting employment and business 
opportunities for women. Therefore, it is essential to design context-specific training programs that cater to local industries 
and emerging market trends. Strengthening partnerships between training institutions, industry stakeholders, and government 
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agencies can enhance the relevance and impact of TVET programs, ensuring that women acquire skills that are both marketable 
and sustainable in the long term. 
Overall, TVET and skill development programs play a crucial role in empowering women entrepreneurs by enhancing their 
capabilities and economic independence. However, their impact remains contingent on effective implementation, accessibility, 
and integration with broader entrepreneurial ecosystems. Policymakers must focus on expanding program coverage, improving 
infrastructure, and addressing socio-cultural barriers to maximize the benefits of skill development initiatives. By doing so, 
TVET programs can serve as a powerful tool for transforming women’s economic roles and promoting inclusive growth in 
regions like Balochistan. 
 
4.3. Gender, Culture, and Policy Frameworks 
Gender norms and cultural practices significantly influence women’s participation in entrepreneurship, particularly in 
conservative regions like Balochistan where traditional values shape economic roles and opportunities. Patriarchal structures 
often restrict women’s mobility, limit their access to education and resources, and confine them to domestic responsibilities. 
These socio-cultural barriers create significant challenges for women seeking to establish and expand businesses, reinforcing 
gender inequality and economic exclusion. Studies indicate that such constraints are deeply embedded in social systems, making 
them difficult to address without comprehensive and sustained policy interventions (Ali et al., 2025) 
Cultural expectations also influence the types of businesses women engage in, often limiting them to home-based and low-
income activities. While these enterprises provide important sources of income, they rarely offer opportunities for growth and 
scalability. This restricts women’s ability to participate in formal economic sectors and access larger markets. Research 
highlights that women’s entrepreneurship in Pakistan is closely linked to social norms and family structures, which shape their 
opportunities and constraints (Khan et al., 2022). Addressing these cultural barriers is essential for promoting inclusive and 
sustainable entrepreneurial development. 
Policy frameworks play a crucial role in addressing gender disparities and promoting women’s entrepreneurship. In Pakistan, 
various policies have been introduced to support women’s economic participation, focusing on education, financial inclusion, 
and gender equality. For example, provincial initiatives such as the Balochistan Gender Equality and Women’s Empowerment 
Policy aim to create enabling environments for women entrepreneurs. However, the effectiveness of these policies is often 
limited by weak implementation, lack of coordination, and insufficient monitoring mechanisms, which hinder their impact on 
the ground. 
Another critical challenge is the disconnect between policy design and local realities. Many policies are formulated without 
adequately considering the socio-cultural context of regions like Balochistan, resulting in limited relevance and effectiveness. 
This gap highlights the need for context-sensitive policy approaches that address both structural and cultural barriers 
simultaneously. Engaging local communities, stakeholders, and women entrepreneurs in policy development can improve the 
relevance and acceptance of interventions, ensuring that they effectively address the unique challenges faced by women in 
different regions. 
In conclusion, gender, culture, and policy frameworks are deeply interconnected factors that shape women’s entrepreneurial 
experiences in Balochistan. While cultural norms present significant barriers, effective policy interventions can help mitigate 
these challenges and promote inclusive economic participation. However, achieving meaningful change requires a holistic 
approach that integrates cultural understanding with institutional support and policy implementation. Strengthening policy 
frameworks, enhancing institutional capacity, and promoting social awareness are essential steps toward creating an enabling 
environment for women entrepreneurs and fostering sustainable development in the region. 
 
5. Theoretical Framework 
5.1.  Feminist Institutionalism 
Feminist Institutionalism explains how institutions shape gender relations by embedding inequalities within formal rules and 
informal norms that disadvantage women in economic participation. It argues that institutions are not gender neutral, but 
instead reflect power imbalances that privilege male participation in entrepreneurship and decision-making processes. In 
Pakistan, institutional frameworks often reinforce barriers to women’s access to finance, education, and markets, limiting their 
entrepreneurial growth (Ahmad & Hussain, 2022) This perspective is useful for analyzing how policies in Balochistan may 
unintentionally sustain inequalities instead of reducing them effectively. 
The theory emphasizes the importance of examining both formal institutions such as laws, policies, and regulations, and 
informal institutions such as cultural practices, traditions, and social expectations. In Balochistan, informal norms often restrict 
women’s mobility and economic engagement, creating structural disadvantages in entrepreneurship. These constraints limit 
women’s ability to access resources and participate in markets, reinforcing dependency and marginalization. Feminist 
Institutionalism highlights that institutional change must address both legal frameworks and cultural practices to ensure 
meaningful empowerment and inclusion of women entrepreneurs in regional economic development processes and decision-
making structures. 
Another important dimension of Feminist Institutionalism is its focus on institutional bias and policy design. Policies that 
appear gender neutral may still produce unequal outcomes because they fail to consider existing inequalities in access to 
resources and opportunities. For example, financial policies requiring collateral may disadvantage women who lack property 
ownership. Similarly, training programs may not accommodate women’s domestic responsibilities. This demonstrates that 
policy effectiveness depends on gender-sensitive design and implementation. By applying this theoretical lens, researchers can 
critically evaluate whether entrepreneurship policies in Balochistan address or reproduce gender inequalities in practice across 
different sectors and communities. 
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Feminist Institutionalism also highlights the role of agency and resistance in transforming institutional structures. Women 
entrepreneurs often navigate restrictive environments by creating informal networks, adapting business models, and leveraging 
social capital to overcome barriers. These adaptive strategies demonstrate resilience but also reveal the limitations of 
institutional support systems. The theory suggests that empowering women requires strengthening their agency while 
reforming institutions to support equitable participation. In Balochistan, promoting women’s entrepreneurship requires both 
structural reforms and recognition of women’s adaptive strategies within constrained socio-economic contexts and local 
cultural environments. 
In conclusion, Feminist Institutionalism provides a comprehensive framework for understanding the interplay between gender, 
institutions, and entrepreneurship. It emphasizes that sustainable empowerment requires transforming both formal policies 
and informal norms that restrict women’s participation. In the context of Balochistan, this theory helps explain why policy 
interventions often fail to achieve desired outcomes due to embedded inequalities. It also underscores the need for inclusive, 
gender-responsive institutional reforms that address structural barriers and promote equitable access to opportunities. This 
approach is essential for developing effective strategies to enhance women’s entrepreneurial participation and economic 
empowerment in marginalized regions. 
 
5.2. Social Exclusion Theory 
Social Exclusion Theory focuses on how certain groups are systematically marginalized from economic, social, and political 
participation due to structural inequalities and discriminatory practices. It emphasizes that exclusion is not only about poverty 
but also about limited access to opportunities, resources, and decision-making processes. In Pakistan, women entrepreneurs 
often face exclusion due to lack of education, financial resources, and social support systems, which restrict their participation 
in economic activities (Kakar et al., 2024)  This theory provides a useful framework for understanding how women in 
Balochistan remain marginalized within entrepreneurial ecosystems and development processes. 
The theory highlights that social exclusion is multidimensional, involving economic, social, cultural, and institutional factors 
that interact to reinforce marginalization. In Balochistan, women face multiple layers of exclusion, including limited access to 
markets, restricted mobility, and gender-based discrimination. These factors collectively reduce their ability to engage in 
entrepreneurial activities and benefit from economic opportunities. Social Exclusion Theory suggests that addressing these 
challenges requires comprehensive interventions that target multiple dimensions of exclusion simultaneously, rather than 
focusing on isolated issues such as finance or education alone within local and national development strategies. 
Another key aspect of Social Exclusion Theory is its focus on the role of power and inequality in shaping access to resources 
and opportunities. Women’s exclusion from entrepreneurship is often linked to unequal power relations within households 
and communities, where decision-making authority is dominated by men. This limits women’s ability to control resources, 
make business decisions, and participate in economic activities. The theory highlights that empowerment requires 
redistributing power and creating inclusive systems that enable equal participation. In Balochistan, this involves addressing 
both household-level and community-level inequalities that restrict women’s entrepreneurial potential and opportunities. 
Social Exclusion Theory also emphasizes the importance of social inclusion as a policy objective. Inclusive policies aim to 
integrate marginalized groups into economic and social systems by providing access to resources, services, and opportunities. 
In the context of women’s entrepreneurship, this includes improving access to education, finance, and markets, as well as 
addressing cultural barriers that limit participation. Research indicates that promoting inclusion can enhance women’s 
economic contributions and improve overall development outcomes (Baloch & Ahmed, 2023) .This highlights the importance 
of inclusive policy frameworks. 
In conclusion, Social Exclusion Theory provides valuable insights into the structural and systemic factors that limit women’s 
participation in entrepreneurship. It emphasizes that exclusion is a complex and multidimensional process that requires 
comprehensive and integrated solutions. In Balochistan, applying this theory helps identify the multiple barriers that women 
face and the need for inclusive policies that address these challenges holistically. By focusing on inclusion and equity, 
policymakers can create enabling environments that support women’s entrepreneurship and contribute to broader socio-
economic development in the region while reducing inequalities. 
 
5.3. Capability Approach 
The Capability Approach, developed by Amartya Sen, focuses on individuals’ ability to achieve valuable outcomes by 
expanding their capabilities and freedoms. It shifts attention from resource availability to the actual ability of individuals to use 
those resources effectively. In the context of women’s entrepreneurship, this approach emphasizes enhancing women’s 
capabilities through education, skills, and access to opportunities. It highlights that providing resources alone is insufficient 
unless women have the freedom and capacity to utilize them effectively in their entrepreneurial activities and economic 
decision making processes. 
This approach is particularly relevant in the context of Balochistan, where women face significant constraints that limit their 
capabilities despite the availability of some resources. Socio-cultural norms, mobility restrictions, and lack of institutional 
support reduce women’s ability to convert resources into successful entrepreneurial outcomes. The Capability Approach 
suggests that empowerment requires addressing these constraints and creating conditions that enable women to exercise agency 
and make choices. This includes improving access to education, training, and supportive policies that enhance women’s 
capabilities and expand their opportunities in entrepreneurship and economic participation. 
Another important aspect of the Capability Approach is its focus on agency, which refers to individuals’ ability to make 
decisions and act upon them. Women’s entrepreneurship is not only about economic participation but also about enhancing 
agency and independence. In Balochistan, increasing women’s agency requires addressing both structural barriers and cultural 
constraints that limit decision-making power. This includes promoting gender equality, improving access to resources, and 
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creating supportive environments that enable women to pursue entrepreneurial activities. By focusing on agency, the Capability 
Approach provides a holistic perspective on empowerment and development outcomes. 
The Capability Approach also emphasizes the importance of context-specific interventions that address local conditions and 
challenges. In Balochistan, policies and programs must be designed to reflect the unique socio-cultural and economic context 
of the region. This includes considering factors such as rural-urban disparities, cultural norms, and institutional capacities. By 
tailoring interventions to local conditions, policymakers can enhance the effectiveness of programs aimed at promoting 
women’s entrepreneurship. This approach also highlights the need for participatory processes that involve women in decision-
making and policy design to ensure relevance and effectiveness. 
In conclusion, the Capability Approach provides a comprehensive framework for understanding women’s empowerment in 
terms of expanding capabilities and freedoms. It emphasizes that true empowerment requires not only access to resources but 
also the ability to utilize them effectively. In Balochistan, applying this approach highlights the need for integrated interventions 
that address both structural and cultural barriers. By focusing on capabilities and agency, policymakers can design more 
effective strategies to promote women’s entrepreneurship and achieve sustainable and inclusive development outcomes in the 
region for long term growth. 
 
6. Research Methodology 
This study adopts a mixed-method research design, integrating both quantitative and qualitative approaches to provide a 
comprehensive understanding of women’s entrepreneurship in Balochistan. The quantitative component consists of a 
structured survey administered to women entrepreneurs to capture standardized data on access to finance, education, business 
performance, and policy awareness. Survey methodology is widely used for collecting large-scale data efficiently and ensuring 
comparability across respondents (Khan et al., 2023). The qualitative component involves semi-structured interviews with 
selected entrepreneurs, policymakers, and stakeholders to gain deeper insights into socio-cultural barriers, institutional 
challenges, and lived experiences. 
The study employs a stratified sampling technique to ensure representation across diverse groups of women entrepreneurs. 
The population is divided into strata based on geographical location (urban and rural areas), recognizing differences in access 
to resources, markets, and institutional support. Within each stratum, respondents are selected proportionately to capture 
variations in socio-economic status, education levels, and business types. This approach enhances the reliability and 
generalizability of findings by ensuring that both urban and rural perspectives are adequately represented. 
Data collection tools include a structured questionnaire for the survey and an interview guide for qualitative inquiry. The 
questionnaire is divided into sections covering demographic characteristics, business profile, access to capital, education and 
training, policy awareness, and challenges faced. Interviews focus on exploring deeper issues such as gender norms, family 
constraints, and policy implementation gaps. 
Data analysis involves statistical techniques such as descriptive statistics and regression analysis for quantitative data, while 
qualitative data is analyzed using thematic analysis to identify recurring patterns and insights. This integrated approach allows 
triangulation of findings, enhancing the validity and depth of the study.  
 
7. Findings & Analysis  
 

Table 1: Policy Effectiveness vs Ground Realities 

S.No Policy Area Expected Outcome Ground Reality 

1 Financial Inclusion Easy access to credit Limited access, collateral issues 

2 Skill Programs (TVET) Improved employability Low outreach, weak follow-up 

3 Gender Policies Equal participation Cultural barriers persist 

4 Institutional Support Business facilitation Weak implementation 

 
Interpretation 
The table highlights a significant gap between policy intentions and actual outcomes in Balochistan. While policies aim to 
enhance financial inclusion, skill development, and gender equality, ground realities indicate persistent barriers such as limited 
credit access, cultural constraints, and weak institutional support. These findings suggest that policy frameworks are 
conceptually strong but lack effective implementation mechanisms. The mismatch between expected outcomes and real 
conditions underscores the need for context-sensitive approaches that consider socio-cultural dynamics and institutional 
limitations. Overall, policy effectiveness remains constrained by structural and governance challenges, reducing its impact on 
women’s entrepreneurial empowerment and economic participation across different regions and communities. 
 
Analysis  
The analysis reveals that policy effectiveness in Balochistan is undermined by implementation gaps and institutional 
inefficiencies. Although policies emphasize financial inclusion and gender empowerment, their execution is limited due to lack 
of coordination, monitoring, and resource allocation. These issues create a disconnect between policy design and actual impact, 
preventing women from benefiting fully. 
Furthermore, socio-cultural barriers significantly influence policy outcomes. Even well-designed policies fail to achieve results 
when cultural norms restrict women’s mobility and decision-making. This indicates that policy interventions must go beyond 
economic measures and address social constraints. Without integrating cultural awareness into policy frameworks, efforts to 
empower women entrepreneurs are likely to remain ineffective and fragmented in achieving sustainable development outcomes. 
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Discussion 
The findings align with existing literature, which emphasizes that policy effectiveness depends on both institutional capacity 
and socio-cultural context. Studies highlight that financial inclusion and policy support alone are insufficient without addressing 
structural barriers such as gender norms and access limitations. The literature review also indicates that education, capital, and 
networks are critical for entrepreneurial success, yet these elements remain inadequately integrated into policy implementation. 
The observed gap between policy and practice reflects broader governance challenges in Balochistan, including weak service 
delivery and limited outreach. Linking these findings with theoretical perspectives, particularly Social Exclusion Theory, 
suggests that women’s marginalization is deeply embedded in institutional and cultural systems. Therefore, effective policy 
interventions must adopt a holistic approach that combines economic support with social transformation. Strengthening 
institutional mechanisms and promoting inclusive policies can bridge the gap between policy objectives and real outcomes, 
enhancing women’s entrepreneurial participation. 
 

Table 2: Role of Microfinance, Education, and Training 
 

S.No Factor Impact on Entrepreneurship Key Challenge 

1 Microfinance Increased income, business growth Limited access, high interest 

2 Education Better decision-making Low literacy rates 

3 Training (TVET) Skill enhancement Lack of market linkage 

 
Interpretation  
The table demonstrates that microfinance, education, and training play a vital role in supporting women’s entrepreneurship. 
Microfinance enhances income generation and business expansion, while education improves managerial skills and decision-
making. Similarly, training programs contribute to skill development and employability. However, these factors are constrained 
by challenges such as limited access to financial services, low literacy levels, and lack of market integration. The findings 
indicate that although these elements positively influence entrepreneurial outcomes, their impact remains partial due to 
structural and institutional limitations, highlighting the need for integrated support systems to maximize benefits for women 
entrepreneurs in Balochistan. 
 
Analysis 
The analysis shows that microfinance significantly improves women’s economic participation by providing financial resources 
for business activities. Studies confirm that access to credit positively impacts income, assets, and household welfare among 
women entrepreneurs . However, limited outreach and high costs restrict its effectiveness in rural areas. 
Education and training also play a crucial role in enhancing entrepreneurial capacity. Training programs improve skills and 
productivity, but their impact is often limited by weak market linkages and lack of follow-up support. This suggests that while 
microfinance and education are essential, their effectiveness depends on integration with broader entrepreneurial ecosystems, 
including market access and institutional support. 
 
Discussion 
The findings are consistent with literature emphasizing the importance of financial access, education, and training in women’s 
entrepreneurship. Research shows that microfinance and training programs contribute to business growth and empowerment 
but are insufficient without supportive institutional frameworks. The literature review also highlights that education and skill 
development enhance women’s capabilities, aligning with the Capability Approach discussed earlier. 
However, the limited effectiveness of these factors in Balochistan reflects broader systemic challenges, including socio-cultural 
barriers and weak policy implementation. Linking these findings with Feminist Institutionalism suggests that institutional biases 
and structural inequalities continue to limit women’s access to resources. Therefore, policies must integrate financial services, 
education, and training within a comprehensive ecosystem that addresses both economic and social barriers. Strengthening 
these linkages can enhance the effectiveness of interventions and promote sustainable women’s entrepreneurship in the region. 
 

Table 3: Evaluation of Research Objectives and Empirical Findings 

S.No Objective Key Findings Evidence from Literature 

1 Policy Effectiveness Weak implementation, limited outreach Institutional gaps persist 

2 Access to Capital Limited financial inclusion Credit access improves outcomes 

3 Education & TVET Positive but uneven impact Skills enhance employability 

4 Networks Limited market linkages Weak business connections 

5 Socio-cultural Barriers Mobility and gender norms restrict participation Cultural constraints dominant 

6 Policy Gaps Coordination and monitoring issues Weak governance systems 

 
Interpretation  
The table demonstrates that while policy frameworks exist to promote women’s entrepreneurship in Balochistan, their 
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effectiveness remains constrained by implementation gaps and socio-cultural challenges. Access to capital, education, and 
training shows positive influence, yet remains uneven and limited in outreach. Social and business networks are 
underdeveloped, restricting market access and growth opportunities. Additionally, strong socio-cultural norms continue to 
limit women’s mobility and participation. The findings collectively highlight that policy intentions are not fully translated into 
outcomes. This indicates the need for integrated and context-specific interventions that address both institutional weaknesses 
and socio-cultural barriers to improve women’s entrepreneurial empowerment in Balochistan. 
 
Analysis  
The analysis suggests that policy interventions in Balochistan are partially effective but fail to achieve their full potential due 
to weak implementation and limited institutional capacity. Although policies aim to enhance financial inclusion and 
entrepreneurial development, women continue to face barriers in accessing credit and business opportunities. Studies confirm 
that access to capital and entrepreneurial education significantly influence success, yet these remain insufficiently accessible to 
many women. 
Furthermore, socio-cultural barriers play a critical role in limiting the effectiveness of policy interventions. Even when financial 
and training programs are available, women’s participation is restricted by mobility constraints and traditional norms. This 
highlights that economic interventions alone are insufficient without addressing underlying social structures that shape 
women’s entrepreneurial opportunities and outcomes. 
 
Discussion 
The findings align closely with the literature review, which emphasizes the importance of education, capital, and institutional 
support in promoting women’s entrepreneurship. Existing studies highlight that entrepreneurial education and access to 
finance are key drivers of success, but their impact is limited by weak policy implementation and socio-cultural constraints. 
Similarly, research on Balochistan indicates that skill development programs such as TVET improve employability but require 
stronger policy support and market integration to be effective. 
Linking these findings with theoretical frameworks, Feminist Institutionalism explains how institutional biases and informal 
norms restrict women’s access to resources, while Social Exclusion Theory highlights the systemic marginalization of women 
in economic systems. The Capability Approach further suggests that empowerment requires not only access to resources but 
also the ability to utilize them effectively. Therefore, a holistic policy approach is necessary to bridge the gap between policy 
intentions and ground realities in Balochistan. 
 
8. Discussion  
The findings demonstrate that policy interventions aimed at promoting women’s entrepreneurship in Balochistan have 
produced limited but notable impacts on economic participation. While policy frameworks emphasize financial inclusion and 
skill development, their effectiveness remains constrained by weak implementation and socio-cultural barriers. Literature 
suggests that access to entrepreneurial education and capital significantly enhances women’s business success, yet these 
resources remain unevenly distributed (Kakar et al., 2024) This indicates that policy effectiveness depends not only on design 
but also on contextual adaptability, highlighting the importance of aligning interventions with local socio-economic realities. 
The relationship between policy support and women’s empowerment is evident in the gradual increase in women’s 
participation in entrepreneurial activities. However, empowerment is not solely determined by economic access but also by 
the ability to utilize resources effectively. Studies highlight that women’s entrepreneurship contributes to decision-making 
power and autonomy within households, thereby enhancing empowerment outcomes (Baloch & Ahmed, 2023) .This suggests 
that policy interventions must focus on strengthening both economic and social dimensions of empowerment to achieve 
sustainable development outcomes. 
Economic participation among women entrepreneurs is closely linked to access to financial resources and institutional support. 
The findings reveal that limited access to credit and financial services remains a significant barrier, restricting business growth 
and sustainability. Literature indicates that financial inclusion plays a critical role in enhancing entrepreneurial outcomes and 
income generation (IJMRES, 2023) . However, without adequate institutional mechanisms, financial support alone cannot 
ensure meaningful participation. This highlights the need for integrated approaches that combine financial services with 
training and policy support. 
The role of entrepreneurial education and training in promoting economic participation is also evident in the findings. Women 
who have access to education and skill development programs demonstrate higher levels of business performance and 
adaptability. Research suggests that education enhances entrepreneurial capabilities, enabling women to navigate market 
challenges and exploit opportunities effectively (Ahmad & Hussain, 2022) .This reinforces the importance of investing in 
human capital as a key component of policy interventions aimed at promoting women’s entrepreneurship in Balochistan. 
Despite these positive developments, socio-cultural barriers continue to limit women’s economic participation. Traditional 
norms and gender roles restrict women’s mobility and access to markets, reducing the effectiveness of policy interventions. 
Literature highlights that such barriers are deeply embedded in social structures, making them difficult to address through 
economic policies alone (Khan et al., 2022) .Therefore, policies must incorporate social awareness and cultural transformation 
strategies to enhance their impact. 
The findings also reveal that women’s entrepreneurship has significant implications for family well-being and social 
development. Increased income from entrepreneurial activities contributes to improved household living standards, education, 
and health outcomes. Studies indicate that women entrepreneurs often reinvest their earnings in family welfare, creating 
positive social impacts (Baloch & Ahmed, 2023) .This demonstrates that women’s entrepreneurship extends beyond individual 
economic gains, contributing to broader societal development. 
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Furthermore, women’s participation in entrepreneurship enhances their social status and bargaining power within households 
and communities. The ability to generate income and contribute to household finances increases women’s influence in 
decision-making processes. Literature supports the view that economic empowerment is closely linked to social empowerment, 
as it enables women to challenge traditional gender roles and assert their rights (LASSIJ, 2023) . This highlights the 
transformative potential of women’s entrepreneurship in promoting gender equality and social change. 
However, the social impacts of entrepreneurship are not uniform and depend on the level of support and resources available 
to women. In cases where institutional support is weak, women may face additional burdens in balancing business and domestic 
responsibilities. This dual burden can limit the benefits of entrepreneurship and reduce its effectiveness as a tool for 
empowerment. Research indicates that addressing these challenges requires supportive policies that provide childcare services 
and flexible training opportunities (PJASS, 2023) . Such measures can enhance women’s ability to participate fully in economic 
activities. 
The discussion also highlights the importance of networks and social capital in facilitating women’s entrepreneurial success. 
Women who have access to strong social and business networks are better positioned to access information, markets, and 
resources. However, in Balochistan, such networks remain underdeveloped, limiting women’s opportunities for growth and 
expansion. This finding aligns with literature emphasizing the role of networks in enhancing entrepreneurial performance and 
sustainability (Kakar et al., 2024). Strengthening networks is therefore essential for improving outcomes. 
In conclusion, the study underscores the complex relationship between policy, empowerment, and economic participation in 
the context of women’s entrepreneurship in Balochistan. While policy interventions have created opportunities for women, 
their impact remains limited by structural and socio-cultural constraints. The findings suggest that effective empowerment 
requires a holistic approach that integrates economic support with social transformation. By addressing both institutional and 
cultural barriers, policymakers can enhance the effectiveness of interventions and promote sustainable women’s 
entrepreneurship. This integrated approach is essential for achieving inclusive development and improving the socio-economic 
status of women in the region. 
 
9. Policy Gaps & Challenges  
Policy Gaps and Challenges in Women’s Entrepreneurship in Balochistan: 
 
Answer 
1. Weak Policy Implementation 
Policies promoting women entrepreneurship exist but lack effective execution due to bureaucratic inefficiencies and weak 
institutional capacity. This results in limited real-world impact, as initiatives fail to reach intended beneficiaries or produce 
sustainable outcomes, highlighting a significant gap between policy design and actual implementation in Balochistan.  
 
2. Limited Rural Outreach 
Entrepreneurship programs are concentrated in urban centers, leaving rural women underserved. This creates disparities in 
access to finance, training, and markets, limiting opportunities for women in remote areas and reinforcing regional inequality 
in economic participation and development outcomes across Balochistan.  
 
3. Socio-Cultural Constraints 
Patriarchal norms, gender roles, and mobility restrictions significantly hinder women’s participation in entrepreneurship. These 
cultural barriers limit access to markets and resources, reduce independence, and discourage women from engaging in business 
activities, thereby restricting their economic empowerment and growth opportunities. 
 
4. Restricted Financial Access 
Women entrepreneurs face challenges in accessing credit due to lack of collateral, financial literacy, and institutional bias. This 
restricts business expansion and sustainability, forcing reliance on informal funding sources that are often insufficient for long-
term growth and development of enterprises.  
 
5. Inadequate Skill Development 
Limited access to quality education and vocational training reduces women’s ability to develop entrepreneurial skills. Without 
proper training, women struggle to compete in markets, innovate, and manage businesses effectively, highlighting the need for 
more inclusive and accessible skill development programs tailored to local contexts.  
 
6. Weak Institutional Support 
The absence of mentorship, advisory services, and business development support limits women’s ability to navigate 
entrepreneurial challenges. Weak institutional frameworks fail to provide necessary guidance and resources, reducing the 
sustainability and growth potential of women-led enterprises in competitive economic environments.  
 
7. Poor Stakeholder Coordination 
Lack of coordination among government agencies, NGOs, and private sector actors leads to fragmented efforts and 
duplication of initiatives. This reduces efficiency and limits the overall effectiveness of policies aimed at promoting women’s 
entrepreneurship and economic empowerment in Balochistan.  
 
8. Lack of Monitoring and Evaluation 
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The absence of effective monitoring systems prevents assessment of policy outcomes and impact. Without proper evaluation 
mechanisms, it becomes difficult to identify gaps, improve strategies, and ensure accountability, limiting the long-term success 
of entrepreneurship-related interventions.  
 
9. Limited Market Access and Networks 
Women entrepreneurs often lack access to business networks and markets, restricting opportunities for growth and expansion. 
Limited exposure to markets reduces competitiveness and innovation, highlighting the importance of strengthening 
networking opportunities and market linkages.  
 
10. Security and Infrastructure Issues 
Poor infrastructure and security challenges in Balochistan restrict women’s mobility and access to markets. These constraints 
discourage entrepreneurial activities and limit business expansion, particularly in remote and conflict-prone areas, further 
reducing women’s participation in economic development. 
 
10. Recommendations  
   Based on the research findings the following reaccommodation’s have suggested to improve women empowerment in 

Balochistan: 

• Strengthening Policy Implementation 
Improve execution through accountability, coordination, and monitoring mechanisms to ensure policies translate into real 
outcomes for women entrepreneurs across Balochistan.  

• Expanding Rural Outreach Programs 
Extend financial, training, and support services to remote areas to reduce urban–rural disparities in women’s entrepreneurial 
participation and opportunities.  

• Promoting Gender-Sensitive Policies 
Design policies that address cultural barriers, mobility issues, and gender norms to enhance women’s participation in 
economic activities.  

• Enhancing Financial Inclusion 
Provide easier access to microfinance, low-interest loans, and financial literacy programs to support business growth and 
sustainability.  

• Strengthening Skill Development Programs 
Expand TVET and entrepreneurial training programs aligned with market needs to improve women’s capabilities and 
employability.  

• Developing Institutional Support Systems 
Establish mentorship, advisory services, and incubation centers to support women entrepreneurs in business development 
and scaling.  

• Improving Stakeholder Coordination 
Enhance collaboration among government, NGOs, and private sector actors to avoid duplication and maximize policy 
impact.  

• Establishing Monitoring and Evaluation Systems 
Implement robust evaluation frameworks to assess policy performance and ensure continuous improvement and 
accountability.  

• Promoting Market Access and Networks 
Facilitate networking platforms and digital market access to connect women entrepreneurs with broader markets and 
opportunities.  

• Improving Infrastructure and Security Conditions 
Enhance transport, communication, and security to support women’s mobility and enable safe participation in business 
activities across regions. 

 
11. Conclusion  
Women’s entrepreneurship in Balochistan reflects both opportunity and constraint, where policy frameworks exist but their 
effectiveness remains limited due to structural, institutional, and socio-cultural barriers. The study highlights that access to 
finance, education, and training significantly influences entrepreneurial success, yet these resources are unevenly distributed. 
Microfinance has shown positive impacts on business performance and household welfare, but outreach remains limited. 
Therefore, achieving meaningful empowerment requires strengthening policy implementation, improving institutional capacity, 
and ensuring equitable access to resources for women entrepreneurs across both urban and rural contexts in the province. 
The findings indicate that economic empowerment through entrepreneurship enhances women’s participation in income-
generating activities, contributing to poverty reduction and improved household welfare. However, financial constraints and 
limited access to credit continue to hinder business growth and sustainability. Studies show that microfinance services 
positively influence women’s entrepreneurial intentions and economic outcomes, yet their effectiveness depends on 
accessibility and affordability. This suggests that expanding financial inclusion and designing gender-sensitive financial 
products are essential for promoting sustainable entrepreneurial development and economic participation among women in 
Balochistan. 
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Education and skill development emerge as critical factors in enhancing women’s entrepreneurial capabilities and 
competitiveness. Training programs, particularly TVET initiatives, provide practical skills that improve employability and 
business performance. However, the impact of these programs is often limited by inadequate infrastructure, lack of awareness, 
and weak market linkages. This indicates that skill development must be integrated with market-oriented approaches and 
supported by strong institutional frameworks to ensure sustainability. Investing in human capital is therefore essential for 
transforming women’s entrepreneurship from subsistence-level activities into growth-oriented enterprises that contribute to 
regional economic development and social progress. 
Socio-cultural barriers remain a significant constraint on women’s entrepreneurial participation in Balochistan. Traditional 
norms, gender roles, and mobility restrictions limit women’s access to markets, resources, and networks, reducing the 
effectiveness of policy interventions. These barriers highlight the need for policies that address not only economic factors but 
also social and cultural dimensions of empowerment. Promoting awareness, community engagement, and gender-sensitive 
approaches can help challenge these norms and create an enabling environment for women entrepreneurs. Addressing socio-
cultural constraints is therefore essential for achieving inclusive and sustainable economic development in the region. 
Institutional weaknesses, including poor coordination, lack of monitoring mechanisms, and limited outreach, further 
undermine the effectiveness of policies aimed at promoting women’s entrepreneurship. The study reveals that gaps in policy 
implementation prevent women from fully benefiting from available programs and services. Strengthening institutional 
frameworks, improving governance, and ensuring accountability are critical for enhancing policy effectiveness. Additionally, 
collaboration between government, private sector, and civil society organizations can improve service delivery and create a 
more supportive entrepreneurial ecosystem for women in Balochistan. 
Women’s entrepreneurship also has significant social implications, particularly in improving family well-being and enhancing 
women’s decision-making power. Increased income from entrepreneurial activities contributes to better education, health, and 
living standards for families, creating a positive cycle of development. Studies highlight that women entrepreneurs often 
reinvest their earnings in household welfare, thereby strengthening social outcomes. This demonstrates that promoting 
women’s entrepreneurship is not only an economic strategy but also a social investment that contributes to broader 
development goals. 
In conclusion, transforming women’s entrepreneurship in Balochistan from constraint to capability requires a holistic and 
integrated approach that addresses financial, educational, institutional, and socio-cultural barriers simultaneously. While policy 
frameworks provide a foundation for empowerment, their success depends on effective implementation and contextual 
adaptation. Strengthening financial inclusion, expanding education and training opportunities, and promoting social acceptance 
are key to enhancing women’s entrepreneurial participation. By adopting a comprehensive strategy, policymakers can unlock 
the potential of women entrepreneurs, contributing to sustainable economic growth, gender equality, and inclusive 
development in Balochistan. 
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