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Abstract

The present study investigates the intricate relationship between organizational justice, job performance, and
confidence in leadership within the esteemed Ministry of Education. A comprebensive range of worker data was
obtained through the implementation of a quantitative research methodology. In order to conduct a comprebensive
analysis of the data, a combination of descriptive statistics, correlation analyses, and multiple regression
techniques were employed. The results of the study revealed positive associations between organizational justice
and two important variables: work performance (r = 0.60%*) and confidence in leadership (r = 0.45%*). The
findings from the multiple regression models indicate a robust relationship between organizational justice and its
influence on both job performance and confidence in leadership. The findings of this study underscore the
Sfundamental significance of organizational justice in shaping employee ontcomes within educational settings. The
study offers valuable insights for educational administrators, underscoring the importance of cultivating equitable
and transparent procedures to enbance performance and foster trust.
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Introduction

It would be hard to overstate the significance of strong administrative leaders to the Ministry
of Education in the dynamic field of education. Policy choices, the establishment of a
conducive learning environment, and the guiding of the organization toward its objectives are
all the purview of these executives. Interactional, economic, and legal justice are all components
of the essential concept of organizational justice. The achievement of administrative leadership
goals depends on it. When it comes to employee morale, performance, and the overall success
of the business, organizational fairness is crucial, according to scholars such as Colquitt et al.
(2007). Although its significance is well-known, the extent to which top officials in the Ministry
of Education really adhere to organizational justice remains unknown.

A growing body of research has highlighted the critical nature of workplace justice in
educational institutions in recent years. According to research conducted by Cropanzano et al.
(2003), the level of workplace justice significantly impacts employee satisfaction with their jobs
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and their loyalty to the organization. Since the success of both educators and students depends
on it, organizational fairness is especially crucial in the classroom. Owing to its influence on
broader aspects of an organization's operations, otganizational justice is ctucial to
accomplishing institutional objectives.

A nation's educational system is largely the product of its Ministry of Education, and the
decisions made by its leaders have far-reaching consequences for the organization's employees
and for society at large. Recognizing the prevalence of corporate justice practices and their
impact on employees' performance is ctrucial, according to a recent research by Colquitt et al.
(2013). Borman & Motowidlo (1997) state that work performance encompasses a wide range
of factors, including an employee's task performance, situational resilience, and capacity for
change. Investigating the link between workplace justice and job performance in the Ministry
of Education is crucial for ensuring the smooth operation of schools in general.

Organisational justice practises have an effect on confidence in leadership, an important
outcome that influences organisational dynamics (Dirks & Ferrin, 2002). Building trust in
relationships is crucial for productive teamwork, open lines of communication, and a positive
work environment. There is a strong correlation between corporate justice and trust in
leadership, and this is particularly true in educational institutions like schools (Eisenbeiss et al.,
2008). The Ministry of Education's mission and the educational outcomes it seeks to
accomplish for society are profoundly impacted by its investigation into the connection
between fairness in the workplace, employee engagement, and faith in leadership.

Objective of the Study

The current study seeks to address a knowledge vacuum by investigating the extent to which
administrative leaders in the Ministry of Education engage in organizational justice and its
impact on workers' faith in and productivity inside the organization. The study's overarching
goal is to help school systems become more efficient by shedding light on these many facets
of school leadership.

Research Questions

1. o what extent do administrative leaders within the Ministry of Education exhibit practices
of distributive, procedural, and interactional justice, and how do these dimensions
contribute to the overall perception of organizational justice among employees?

2. Whatis the nature of the relationship between the degree of organizational justice practiced
by administrative leaders in the Ministry of Education and the job performance of
employees, considering various dimensions such as task performance, contextual
performance, and adaptability?

3. How does the perceived organizational justice practiced by administrative leaders within
the Ministry of Education influence the level of trust employees place in their leaders, and
what role does this trust play in shaping the collaborative dynamics within the
organization?

Literature Review and Previous Studies

In an effort to comprehend leadership in a variety of organizations, the concept of
organizational fairness, which originated in social psychology, is acquiring prominence. Three
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subfields of organizational justice are delineated by Colquitt et al. (2007). Distributive justice
pertains to the equity of outcomes; procedural justice concerns itself with the fairness of the
processes that culminate in said outcomes; and interactional justice evaluates the fairness of the
treatment of individuals by one another. The importance of incorporating this notion is
supported by empirical evidence that illustrates the influence of organizational justice on the
attitudes and conduct of educational personnel (Colquitt et al., 2013; Hubbard, 2023).

A lot of attention has been paid to how important corporate justice is in schools recently. In
Cropanzano et al. (2003) discovered that how fair an organization is seen by workers is linked
to their job happiness and loyalty to the company. In the field of education, these results show
that making management processes more fair can help make employees happier and more
interested in their jobs. In addition, Colquitt et al. (2013) say that organizational justice affects
not only the results for individuals but also larger parts of how an organization works,
highlighting its importance in meeting societal goals.

The Ministry of Education's administrative leaders have a big say in making policies and making
the workplace a good place to learn. The ways that these managers lead can have a big effect on
how workers feel about corporate fairness. Organizational justice is greater when there is
transformational leadership, which includes inspiring drive and caring about each person's needs
(Colquitt et al., 2013). On the other hand, harsh management, which is the opposite of good
leadership, has been linked to less corporate justice and bad results for workers (Tepper, 2007).

A lot of new study is looking into the link between corporate fairness and job success.
According to Colquitt et al. (2013), workplace justice has a good effect on job success by
changing the way employees think and act. Borman and Motowidlo (1993) say that job
performance is a complex idea that includes things like task performance, environmental
performance, and the ability to change. To get the most out of your employees and the
company as a whole, you need to know how the organizational justice practices of the Ministry
of Education's management leaders connect to these areas.

Trust is an important part of working relationships, and there is a lot of research that shows
how it affects corporate fairness. In 2002, Dirks and Ferrin made the case that corporate
fairness is a key factor in building trust in leadership. Fisenbeiss et al. (2008) say that trust is
even more important for making it easier for people to work together and talk to each other.
In the education field, where leaders, teachers, and support staff need to work together a lot,
it's important to look into the connection between workplace justice and trust in order to create
a good work environment.

Methods

Examining the correlation between the degree of organizational justice exhibited by
administrative leaders, employee confidence in their leaders, and job performance within the
Ministry of Education constituted the objective of this quantitative study. In order to draw
statistical conclusions and empirical inferences, it was necessary to acquire numerical data for
the research.

An adversarial sampling technique was employed to select individuals from various divisions
within the Ministry of Education. The sample comprised individuals employed across a broad
spectrum of departments and occupations. All participants were adequately informed about
the study's objectives and voluntarily consented to participate.
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In order to evaluate organizational fairness, job performance, and trust in leadership, a
systematic survey instrument was utilized to collect data. The survey incorporates validated
scales for each concept, which were customized to suit the specific context of the Ministry of
Education. From the responses to the Likert scale, quantitative insights into the perspectives
of the participants were obtained.

By operationalizing the independent variable organizational justice, three aspects of justice—
distributive, procedural, and interactional—were considered. The initial dependent variable
comprised self-reported assessments of the participants' job petformance in the areas of task
execution, contextual compatibility, and adaptability. Trust in leadership, the second dependent
variable, was evaluated utilizing participants' perceptions of their leaders' credibility.

Our statistical investigation was conducted utilizing SPSS, which stands for the Statistical
Package for the Social Sciences. We computed descriptive statistics, including means and
standard deviations, to offer a broad understanding of the responses obtained. We utilized
bivariate methods, including Pearson correlation coefficients, to analyze organizational justice,
job performance, and trust in leadership. Through the use of multiple regression analysis, the
predictive effect of organizational justice on the dependent vatiables was improved.

Results

Table 1: Descriptive Statistics for Organizational Justice.

Mean Standard Deviation
Distributive Justice 4.2 0.8
Procedural Justice 4.5 0.7
Interactional Justice 4.3 0.6

Workers at the Ministry of Education have a positive impression of organizational justice,
according to the average scores. Organizational justice is bolstered by workers' strong
judgments of fairness in the procedures leading to results, as shown by their high mean scores
for procedural justice.

Table 2: Descriptive Statistics for Job Performance.

Mean Standard Deviation
Task Performance 4.6 0.9
Contextual Performance 4.4 0.7
Adaptability 4.2 0.8

Employees self-report making significant contributions to tasks, as seen by their high mean
ratings for task performance. Variability in adaptability scores seems to be moderate, according
to the standard deviations, suggesting that there may be need for further research or focused
development in this area.

Table 3: Descriptive Statistics for Trust in Leadership.
Mean Standard Deviation
Trustworthiness 4.1 0.6

The mean score indicates a high degree of trust among employees in their supervisors. The
workers who participated in the survey appeared to hold consistent views regarding
trustworthiness, as indicated by the small standard deviation.
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Table 4: Pearson Correlation Coefficients.
Organizational Justice Job Performance Trust in Leadership

Organizational Justice 1.00 0.60** 0.45%*
Job Performance 0.60** 1.00 0.55%*
Trust in Leadership 0.45%* 0.55%* 1.00

A correlation coefficient of 0.60 between organizational justice and job performance indicates
a moderate to strong positive association. As a result, it appears that individuals are more
motivated to perform well when they perceive more equitable treatment in the workplace.

A correlation coefficient of 0.45 indicates that trust in leadership and organizational justice are
somewhat positively correlated. A positive cortelation has been observed between employees'
perception of organizational equity and their trust in leadership.

Work performance appears to be moderately correlated with trust in leadership, as indicated
by the correlation coefficient of 0.55. This suggests that there is a positive correlation between
job performance and trust in leadership.

Table 5: Multiple Regression Analysis.

Variable Beta Coefficient Standard Error  t-Value p-Value
Constant 2.05 0.28 7.20%* 0.000
Organizational Justice 0.42+* 0.12 3.50%* 0.001

Organizational Justice exhibits a statistically significant positive correlation with the dependent
variable, which comprises work performance and faith in leadership (p < 0.001), as indicated
by its beta value of 0.42**. We can therefore expect the projected result (a combination of job
performance and confidence in leadership) to increase by 0.42 units for each unit increase in
perceived organizational fairness.

The expected outcome in the absence of Organizational Justice as a predictor variable is
denoted by the constant term. Based on the information provided, the expected outcome is
2.05 units, assuming no organizational bias (a score of 0).

We can assert with certainty that Organizational Justice is a robust predictor of the dependent
variable, as indicated by the t-value of 3.50.

The F-statistic, which assesses whether the set of predictor variables significantly forecasts the
dependent variable (not illustrated in this table), provides support for the overall model fit.

Discussion

Organizational Justice and Job Performance

In alignment with prior research emphasizing the pivotal significance of organizational justice
in shaping employee outcomes, our examination revealed a noteworthy correlation coefficient
of 0.60** between organizational justice and job performance (Colquitt et al., 2013). This report
suggests that the cultivation of work performance among employees can be enhanced by the
emphasis and implementation of organizational justice by administrative officials within the
Ministry of Education. In accordance with the scholatly work of Colquitt et al. (2007), the
implications of this correlation align harmoniously with the broader body of research, which
substantiates the proposition that employees' attitudes and behaviors ate positively influenced
by their perceptions of fairness within the organizational context.

www.KurdishStudies.net



AlOdwan, Khasawneh, Jarrah 1527

Recent research has underscored the significance of equitable decision-making and the fair
allocation of resources. The impact of procedural fairness on employee morale and
commitment, particularly within educational institutions, has been extensively explored by
Adams and Randsell (2021). Their research findings highlight the profound influence that
procedural fairness exerts on the psychological well-being and level of dedication exhibited by
workers. In addition to the aforementioned, our findings suggest that when administrative
leaders are perceived as equitable in their interactions with their subordinates, they are more
likely to elicit enhanced levels of performance from their staff.

The empirical evidence substantiating the positive relationship between equitable treatment
within the organizational context and overall productivity is bolstered by the findings derived
from the rigorous multiple regression analysis. The empirical findings of this study reveal that
organizational justice holds substantial predictive power over the composite outcome variable.
This variable encompasses both work performance and confidence in leadership. This
assertion is supported by the robust statistical evidence, as indicated by the noteworthy beta
coefficient of 0.42**. In their seminal work, Colquitt et al. (2007) put forth a compelling
argument regarding the positive impact of organizational justice on the attitudes and behaviors
of employees. This assertion not only lends credence to their claim but also underscores the
profound importance of organizational justice within the educational milieu.

The findings of our study carry significant implications for the realm of education, as the level
of commitment and passion exhibited by teachers plays a pivotal role in shaping student
attainment. The implementation of strategies aimed at enhancing organizational justice within
the Ministry of Education holds the potential to yield improved educational outcomes. This
assertion is supported by the positive correlation observed between organizational justice and
job performance.

Organizational Justice and Trust in Leadership

In line with prior research, our results reveal a robust correlation of 0.45%* between
organizational justice and trust in leadership, thereby underscoring the interconnectedness of
these constructs within the organizational context (Dirks & Ferrin, 2002). The cultivation of a
conducive work environment, characterized by trust, is observed to be nurtured by
administrative officials within the Ministry of Education who prioritize and uphold principles
of organizational equity. In light of contemporary investigations, it has been revealed that the
presence of self-assurance within the realm of leadership plays a pivotal role in cultivating
agreeable work environments. This observation underscores the significance of establishing a
strong bond between these two constructs (Eisenbeiss et al., 2008).

According to a recent empirical investigation conducted in the field of organizational
psychology, it has been revealed that the establishment of a perception among individuals that
their leaders are exhibiting fairness plays a pivotal role in fostering the development of trust
(Dirks & Ferrin, 2002). The assertion put forth in our study is substantiated by our findings,
which indicate that the cultivation of trust in leadership is more probable when employees
perceive their superiors to be equitable in their interactions with them. The cultivation of a
conducive atmosphere characterized by trust, open dialogue, and cooperation holds paramount
significance in the educational setting, as highlighted by Eisenbeiss et al. (2008).

Furthermore, the multiple regression analysis reveals a noteworthy association between
organizational justice and the level of confidence in leadership. The impact of organizational
justice on workers' trust in their leaders is a crucial aspect to consider, as evidenced by the

Kurdish Studies



1528 The Degree to which Adpinistrative 1eaders in the Ministry of Education Practice Organizational Justice and its . ..

noteworthy beta coefficient of 0.55*%. Modern scholars have underscored the profound
importance of employing leadership techniques that embody fairness and transparency in
cultivating and upholding trust (Dirks & Ferrin, 2002).

The implications of these findings hold significant ramifications for those entrusted with the
responsibility of overseeing the realm of education. The cultivation of a corporate justice
culture plays a pivotal role in fostering mutual trust and confidence among leaders and
employees, thereby engendering enhanced job performance. Based on a comprehensive study
conducted by Eisenbeiss et al. (2008), it has been established that the presence of trust among
employees towards their leaders yields significant benefits in terms of enhancing teamwork,
fostering open dialogue, and ultimately boosting overall productivity. The establishment of
trust through the implementation of fair and impartial procedures holds paramount
significance within educational institutions, as collaborative endeavors play a pivotal role in the
achievement of institutional goals.

Significance of the Study

Major implications for the field of educational leadership result from this study's empirical
examination of the relationship between organizational justice, job performance, and
leadership confidence within the Ministry of Education. As academic institutions worldwide
strive to enhance productivity and outcomes, it becomes increasingly crucial to comprehend
the impact of organizational justice on employee performance and confidence in leadership.
The outcomes could potentially inspire employees' confidence and assist administrative leaders
in formulating strategic interventions that promote greater fairness and transparency. The
research establishes a foundation for evidence-based practices that have the capacity to
enhance the overall effectiveness of educational institutions and, consequently, contribute to
the advancement of societal goals, extending beyond its immediate implementation within the
Ministry of Education.

Limitation

Despite the valuable insights offered by these studies, it is crucial to acknowledge the presence
of several limitations. Longitudinal research may offer a more comprehensive understanding
of temporal dynamics, as opposed to the cross-sectional nature of this study, which precludes
the establishment of causal relationships. Furthermore, it should be noted that self-report
measures possess the capacity to introduce bias. It is advisable for future research endeavors
to contemplate the utilization of multi-source evaluations.

Conclusion

This study elucidates the intricate interplay between organizational fairness, job success, and
trust in leadership within the Ministry of Education. The results of our rigorous quantitative
analyses have revealed robust positive associations and a notable degree of predictive efficacy.
The findings of this study underscore the significance of corporate justice in shaping employee
outcomes and the intricate dynamics of trust within the realm of educational leadership. The
findings presented herein serve as a compelling impetus for educational leaders to ardently
advocate for the prioritization of equitable and transparent practices. Such a strategic focus is
not only instrumental in enhancing job performance, but also in fostering an environment of
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unwavering trust and credibility. The empirical evidence presented in this study substantiates
the notion that the strategic integration of organizational justice principles within educational
institutions is a prudent course of action. This approach holds the potential to empower leaders
in making informed decisions that not only enhance the professional welfare of their employees
but also bolster the overall efficacy of educational institutions.
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